
September 30, 1999

PROPOSED ADVOCACY COMITIITTEE

McEbcr!hip

a. Consists ofCONA members who volunte€r for Committ€e.
b. At least one member ofExecutive Comminee
c. Community member who is trained and experienced in areas ofadvocacy,

dispute resolutioq etc., This member of Advocacy Committee will play an

advisory role, with voting and decision making process reserved for Board of
Director Members. This member will be recruited on an as needed basis.

MartitrBs:
a. At least onc€ a month meeting to be coDvened by Program Director

Prohibitcd Activitics: As defined by 501 (c) (3) ofthe Intemal Revenue Code and

Funding Ageement with HAND.

Responlibilitics I

a. At least one represcntative from the Advocacy Committ€e will rsport
activities on a monthly b8sis to the Board ofDircstors Me€ting

b. At least one representative from the Advocacy Committee will meet on every t " ttwo months with City PlaruiDS Deparmrert to guher information on future
development projects.

c. At lelst one representative Eom the Mvocacy Comminee will meet twic€ a 'l.l
year with the Mayor ofBloomington.

d. At l€Est one representative from the Mvocacy Commitree and Program 4l
Msmger will meet on I quarterly bssis with IIAND.

e. At least one representative from the Advocacy Committee will work with . I
Program Manager and HAND to plsn biannual seminars about issues of
conc€rn to neighborhood associstions.

Advocrcy
a. The committee will meet !o determine sPpropriate actions and recommend

such actions to the individual neighborhood orgsnizations who contact
program manager with neighborhood concems.

b. The committee will evsluste interests and stakes involved in particular
problem, and approach relevaflt parties

c. The committee will determine whether other agencies, individuals or groups

wilt assis in resolving issues brougln by the neighborhood associstion.



Appropriste refenals and follow-up proctdures will be made io relevsnt
agurcies, individua.ls and groups.

d. The comminee will determine whether there are actions th8t the Board of
Directors can pursue atld propose an action plan for the particular dispute to
the Board ofDirectors. The Board must vote by a majority to adopt the action
plans.

Program Mmager Responsibilitier:

a. Progran Manager will serve as contact person for neighborhood
representatives who wish to clntact CONA to deal with issues.


